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KWWSVZZZ\RXWXEHFRPZDWFK"Y N2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
9LVLWRUVDQG5HVLGHQWV2SHQ3UDFWLFH
KWWSVZZZ\RXWXEHFRPZDWFK"Y ;J2Y6G:F	OLVW 3/J2,.*NT\D;5D3L6S
&.VI26<Y	LQGH[ 

6RZKDW"HYROYLQJSUDFWLFH

7KLVSDUWRIWKHZRUNVKRSLVLQWHQGHGWRSURYLGHDQRSSRUWXQLW\IRUSHRSOHWRWKLQNDERXWZKDW
SUDFWLFHVWKH\DUHJRLQJWRWDNHIURPWKHVHVVLRQDQGDGRSWJRLQJIRUZDUG7KHUHDUHD
YDULHW\RISRVVLELOLWLHVIRUDFWLYLWLHVWKDW\RXFDQHQJDJHLQWRVWLPXODWHGLVFXVVLRQWKDWFDQ
OHDGWRRXWFRPHVWREHWDNHQDZD\:HVXJJHVWDIHZKHUH.HHSLQPLQGWKDWQRYHO
SUDFWLFHVGRQ¶WKDYHWRPHDQPRUHHQJDJHPHQWZLWKWHFKQRORJ\DQGWKHGLJLWDOWKLVLVQRW
DERXWEHLQJKLJKWHFK,W¶VDERXWEHLQJPRUHFRPIRUWDEOHZLWKSUDFWLFHIHHOLQJWKDWWKHLU
SUDFWLFHVDUHHIIHFWLYHLQDJLYHQFRQWH[W 

7KHYDOXHRIWKHPDSSLQJSURFHVVLVYHU\FORVHO\UHODWHGWRWKHJURXS\RXDUHZRUNLQJZLWK
DQGWKHHQYLURQPHQWWKH\ZRUNLQVRWKHVHµVRZKDW"¶VXJJHVWLRQVZLOOQHHGWREHFDUHIXOO\
FRQWH[WXDOLVHGWRHQVXUHWKH\DUHUHOHYDQW,W¶VZRUWKQRWLQJWKDWPDQ\SDUWLFLSDQWVJDLQDORW
IURPWKHSURFHVVRIWKHPDSSLQJLWVHOIZLWKRXWIRUPDOO\PRYLQJRQWRDµVRZKDW¶VHFWLRQRIWKH
ZRUNVKRS7KHRSSRUWXQLW\WRPHHWDQGUHIOHFWFDQEHDUDUHOX[XU\IRUPDQ\JURXSV

'XULQJWKLVVHFWLRQRIWKHZRUNVKRSPDNHLWFOHDUWKDW\RXZDQWSDUWLFLSDQWVWRWKLQNRIZKDW
WKH\ZDQWWRFKDQJHLQWKHZD\WKH\HQJDJHRQOLQH(JZKHQWKH\VLWDWWKHLUODSWRSZKDWZLOO
WKH\EHGRLQJGLIIHUHQWO\"'RWKH\HQYLVLRQDZD\WREHFRPHPRUHYLVLEOHRQOLQH"'RWKH\
ZDQWWREHPRUHDYDLODEOHWKDQWKH\FXUUHQWO\DUHWRWKHSHRSOHZLWKZKRPWKH\ZRUN"'RWKH\
ZDQWWRPRYHDSUDFWLFHIURPµSHUVRQDO¶LQWRDQLQVWLWXWLRQDOFRQWH[W"'RWKH\ZDQWWREHFRPH
PRUHVNLOOHGLQDJLYHQDUHD"(WF

)RUPDW/HDUQLQJIURPRWKHUV

,W¶VOLNHO\WKDWVRPHLQGLYLGXDOVZLOOHQJDJHLQZD\VWKDWFDSWXUHWKHLQWHUHVWRIWKHRWKHU
SDUWLFLSDQWV7KLVEHFRPHVPRUHOLNHO\LI\RXUZRUNVKRSUHVXOWHGLQDOLYHO\DQGRSHQ
GLVFXVVLRQLQWKHILUVWVHFWLRQRIWKHZRUNVKRSZKLFKZRXOGKDYHDOORZHG\RXWRLGHQWLI\DQG
KLJKOLJKWLQWHUHVWLQJSUDFWLFHV,QWKLVFDVHZHUHFRPPHQGWKDW\RXVLQJOHRXWZLOOLQJ
LQGLYLGXDOVZLWKLQWULJXLQJSUDFWLFHVWRVKDUHRXWWRWKHJURXSGHVFULELQJLQSDUWLFXODUZK\WKH\
HQJDJHLQWKHLUSUDFWLFHVQRWMXVWWKHQXWVDQGEROWVRIKRZDQGZKDW

7KHVHGLVFXVVLRQVFDQWKHQHDVLO\VHJXHLQWRH[HUFLVHVVXFKDVLQGLYLGXDOVPDNLQJOLVWVRI
ZKDWWKH\ZDQWWRLQYHVWLJDWHLQWHUPVRIRQOLQHSUDFWLFHVRXWVLGHRIWKHZRUNVKRSDQGZLWK
ZKRPWKH\PLJKWOLNHWRFROODERUDWHJRLQJIRUZDUG


)RUPDWDQQRWDWLRQ

3DUWLFLSDQWV¶HQJDJHPHQWZLWKWKH:HEZLOOEHFRQVWDQWO\VKLIWLQJ$XVHIXOµVRZKDW¶DFWLYLW\
LQYROYHVDQQRWDWLQJWKHLUPDSVWRGHVFULEHWKHYDOXHWKH\IHHOHDFKDUHDEULQJVDQGKRZWKH\
ZRXOGOLNHWRIXUWKHUGHYHORSFHUWDLQDUHDV)RUH[DPSOHWKH\PLJKWZDQWWRJHWPRUHLQYROYHG
LQGLVFXVVLRQVRQ7ZLWWHUEHFRPHEHWWHUDWVHHNLQJRXWDZLGHUDQJHRIUHVRXUFHVJHWVWDUWHG
HGLWLQJ:LNLSHGLDRUVSHQGOHVVWLPHLQ)DFHERRN

+DYHWKHJURXSVSHQGPLQVDQQRWDWLQJWKHLUPDSVZLWKWKHDUHDVRISUDFWLFHWKH\ZDQWWR
LPSURYHRUZRUNWRZDUGV&RXOGXVHWUDFLQJSDSHU
'LVFXVVDQQRWDWLRQVDQGKRZDVSLUDWLRQVPLJKWEHZRUNHGWRZDUGV7U\WROLQNDVSLUDWLRQVZLWK
SHRSOHSHUKDSVWKRVHLQWKHFXUUHQWJURXSRUWKRVHZKRVHSUDFWLFHVZLWKZKLFK\RXDUH
DOUHDG\IDPLOLDUZKRDUHHQJDJLQJLQWKDWNLQGRISUDFWLFH

,I\RXDUHFRQGXFWLQJWKHVHZRUNVKRSVDVDSDUWRIDUHVHDUFKSURMHFWLQWRSUDFWLFHDQGWKH
PHDQLQJRISUDFWLFHVDQQRWDWHGPDSVFDQEHDYHU\JRRGIRUPRIUHVHDUFKGDWD


$QLFHO\DQQRWDWHGPDSIURPDUG\HDU3K'VWXGHQW1RWHWKHµ,GHDOVHOIZRXOGOLNHWREH¶
DUHDERUGHUHGLQSLQNRQWKHULJKW


$QDQQRWDWHGPDSIURPDFUHDWLYHDUWVWXWRU

)RUPDW*URXSPDS

,IWKHSDUWLFLSDQWVFRPHIURPDVLQJOHJURXSVHUYLFHDUHDJHWWKHPWRFUHDWHDJURXSPDSIURP
WKHSLHFHVRIWKHLULQGLYLGXDOPDSVZKHUHYHUWKHLUDFWLYLW\HQJDJHVXVHUVVWDNHKROGHUV7̵KH
LQWHQWLRQLVWRJHWWKHPWKLQNLQJEH\RQGWKHLQGLYLGXDODQGWRWKLQNDERXWWKHJURXSVWKH\DUH
PHPEHUVRI,QGLFDWHJURXSVWKDWDUHDOUHDG\RXWWKHUHSHRSOHZKREORJWRJHWKHUIRU
LQVWDQFHVXFKDV*UDG+DFNHU3URI+DFNHU6DYDJH0LQGV+\EULG3HGDJRJ\,QWKLVFDVH
WKH\DUHEHLQJHQFRXUDJHGQRWMXVWWRWKLQNDERXWZKDWWKH\GRDQGWKHPRWLYDWLRQVEHKLQG
ZKDWWKH\GREXWDOVRDERXWKRZZKDWWKH\GRDUWLFXODWHVZLWKWKHDFWLYLWLHVDQGSULRULWLHVRI
RWKHUV

(QFRXUDJHWKHJURXSWRDUWLFXODWHZKDWWKH'LJLWDO,GHQWLW\RIWKHLUJURXSPLJKWORRNOLNHWRWKLHU
XVHUV


7KLVLVDOD\HUHGPDSRIDVHOHFWLRQRIPDSVIURPDJURXSRIEXVLQHVVVWXGHQWV7KLV
OD\HULQJZDVSRVVLEOHEHFDXVHDOOWKHVWXGHQWVXVHGWKHVDPH9	5WHPSODWHJUDGDQGWKH
PDSVZHUHWKHQVFDQQHGXVLQJDSKRWRFRSLHUVRWKH\DOLJQHGZHOO2IQRWHLVWKHUHODWLYHODFN
RIDFWLYLW\LQWKH5HVLGHQW,QVWLWXWLRQDOTXDGUDQW7KLVLVDFRPPRQRFFXUUHQFH/D\HULQJLQ
VXFKDWHFKQLFDOPDQQHULVSUREDEO\QRWQHFHVVDU\IRUVPDOOJURXSV

:UDSSLQJ8S

)LQLVKWKHVHVVLRQKLJKOLJKWLQJRQOLQHUHVRXUFHVSDUWLFLSDQWVFRXOGXVHWRH[WHQGWKHLU
WKLQNLQJSUDFWLFHDQGRWKHUZRUNVKRSVWUDLQLQJRSSRUWXQLWLHVWKDWPLJKWEHDYDLODEOHORFDOO\
WUDLQLQJZRUNVKRSVVHPLQDUVHWF,W7KHUHPD\DOVREHVRXUFHVRIIXQGLQJWKH\FDQWDSLQWR
WRH[WHQGWKHSURFHVVVXFKDV/HDUQLQJDQG7HDFKLQJJUDQWV

6RPHSDUWLFLSDQWVPLJKWEHNHHQWRUXQPDSSLQJVHVVLRQVZLWKWKHLUJURXSVXVHUVVWXGHQWV
SRLQWWKHPLQWKHGLUHFWLRQRIWKLVPDWHULDOUHPLQGWKHPRIWKH9LVLWRUVDQG5HVLGHQWV,QIR.LW
ZKLFKKDVDJUHDWGHDORIUHOHYDQWPDWHULDOWRXVHDQGDGDSWIRUZRUNVKRSV

,W¶VDOVRJRRGWRHQFRXUDJHWKRVHWKDWVHHPNHHQWRSUHVHQWWKHLUH[SHULHQFHRIWKHPDSSLQJ
SURFHVVWRRWKHUPHPEHUVRIWKHLUJURXSVDQGRUDWDSSURSULDWHHYHQWVVXFKDV/HDUQLQJDQG
7HDFKLQJFRQIHUHQFHVRUVLPLODUIRUDLQWKHLUDUHD

6HQLRUPDQDJHPHQWZLOOFDQXVHWKHGLVFXVVLRQDURXQGWKHPDSSLQJWRLQIRUPSURJUDPPHVRI
ZRUNDURXQG'LJLWDO/LWHUDF\RUDVSHFWVRIHPSOR\DELOLW\OLQNHGWRWKH'LJLWDO,GHQWLW\RIVWDII
DQGVWXGHQWV7KHPDSSLQJFDQDOVRLQIRUPWKHGHYHORSPHQWRISUDJPDWLFSROLF\DURXQG
RQOLQHHQJDJHPHQWDQGVRFLDOPHGLDDWDQLQVWLWXWLRQDOOHYHOHQVXULQJWKDWWKH:HELV
HPEHGGHGLQWRSUDFWLFHLQZD\VZKLFKVXSSRUWLQGLYLGXDO¶VFDUHHUVSURJUHVVDQGLQVWLWXWLRQDO
YLVLELOLW\UHSXWDWLRQ

